SAC Agenda October 9, 2025 – 5:00pm

1. Welcome
a. Introduce our new Co-Chair Mrs. Visaggio
b. Congratulations for Ms. Coates as AP of the year for the whole district
2. Budget
a. Lapkovitch sat with Jeanie earlier today and confirmed that there is $14,016
3. Request for funds
i. FMEA Conference for Mrs. Apel to attend January 14-17
1. Confirmed that we can fund registration but will table funding any other requests
ii. FAME Annual Conference Mrs. Marston
1. Confirmed that we can fund registration but will table funding any other requests
2. Sherria wanted to know if we could check on if it’s something that Dacey would also benefit from since it includes STEM
4. State of the School
a. Tonight’s WE CAN - Progress monitoring data, statewide, donuts
b. Celebration of Champions coming up next week October 16-17
c. October 18 is our CLC Fun Run which is open to families and community, it’s a 1.3 mile run
i. Afterwards we will grill out hotdogs
ii. Registration ends day off – information did go home to families today from teachers
iii. Event is free
d. ELKs has donated enough to replace 13 computers
i. Plan is to have a remodel of Lab B and then have a ribbon cutting
e. Trunk or Treat on October 23rd
i. Close off the gates to the MKY bus loop to have cars pull throught there at 5
ii. Event from 5-7
iii. $5 per student, but free if the child donates a bag of non-chocolate candy – not sure how this is going yet across the school
iv. Community members and parent smaking donations of small prizes and candy
v. Some staff is excited and getting involved
vi. Around 15 trunks, but hoping for 20 or 30
vii. Field games set up on the basketball courts since the gates will be locked so kids can freely move
viii. SAHS and Flager volunteers
f. Red Ribbon Week is coming up on October 27-31, drug awareness for kids and dress up days
g. October 31 is our next KONA Ice day
i. KONA partnership started this year and $1000 has been raised so far
h. November 13 next WE CAN where we will celebrate thanksgiving and veterans
5. School Improvement Plan Update
a. Coates thinks that it has been submitted since last time, but we will confirm with Dr. Groves
b. Clubs are still going strong
c. Second robotics club was added
d. Soccer is still going strong and new kids are being referred all the time
6. Ways to increase parental/community engagement
a. Mr. Ferguson will reach out to a community member or two
i. The pastor of Dawson chapel, Freeman Walker wants to be involved with Webster. Ferguson wasn’t sure of the involvement that Walker wants, but we can reach out. 
ii. Possibly reach out to the pastor of the 7/11 adjacent (Freedom Baptist?) church, Pastor Jeff Gatlin. Ferguson said he thinks that he is interested in partnering with Webster as well
b. Possibly a raffle for attendance?
c. Personal invitation
d. Teachers recommend 3-4 parents that are involved within their classroom to personally invite to PTO and SAC
7. Discuss possible date change for November meeting
a. Moving up one week so it doesn’t conflict with the WECAN or Basketball in Hastings game
b. Meeting confirmed to be November 6th at 5pm.

Attendees – Charis Lapkovitch, Danielle Coates, Carrie Visaggio, Alex Irrizarry, Sherria Joye, Alexius Ferguson

