SAC Minutes – February 23, 2026, 3:30 pm

1. Updates: Bylaws and Sunshine Laws that impact SAC. Voting requirements require 50% of members present (in room) to vote on anything, which includes the approval of prior month meeting minutes. Virtual members are observers and may participate in discussions but may not cast a vote.
2. Meetings must be posted 7 days prior to the date and the agenda must be published on school website and newsletter 3-days prior to the meeting date. 
3. Bylaws will be updated through SJCSD attorney, Frank Upchurch, to add to current bylaws, with ratification for funds already voted and approved to be in compliance of new rules. We must go back and ratify year-to-date actions with confirmation of “Yes” vote from each voting member.
4. SAC during school hours need zero contact with students/children. This does not pose a problem for WES as our meetings take place in back office.
5. If we do not meet requirements or do not have enough members – outstanding question as we don’t have. Funds cannot be voted on without minimum requirement, so we need to seek additional non-staff members.
6. Budget has not changed.
7. School Improvement Plan – Update of goals to school board in February
8. Reading Data – on track to be a B school
9. We have a site plan for a new activity center outside with a covered walkway to a PE pavilion with restrooms, water, and electricity; new basketball courts; outdoor grill and picnic tables; additional parking; playground (covered), outdoor garden and Zen center; PE storage; soccer field – demolition to start after school to be open mid-school year 2026-2027. – Home Depot to donate benches, refrigerators, etc – will inquire? – School Fund Raiser?
10. January 23 – Ribbon Cutting of LAB B for new computers and monitors and reopen Friday afternoon by the Elks who funded.
11. January 29 – Nemours Bright Start Tutoring Program, $1000 grant. Lexia goals for the month of January – each class that obtains 80% or higher will partake in onsite field trip – Jax Zoo. 

Outstanding Questions: Sherria is only parent who attends however Community Partnership is considered non-staff; Need at least 1 additional non-staff member. 51% non-staff; 49% staff – How get more members? Change SAC meetings – Monday or Tuesday; PTO meetings 3:00 – 3:30/3:45 – SAC 3:45 – Parent Involvement with PTO and SAC, dinner provided as well as place for kids? BINGO for BOOKS hype up SAC to enroll new members – Feb, Mar, Apr – raffle a bike or $50 gift card – ticket for every child whose parent attends? PTO – January 26 and February 23 – SAC meeting, Monday, February 23 immediately after PTO with SAC 3:45 – 4:30, push on DOJO and ParentSquare? Update February SAC to go back-to-back with PTO. Voting meeting change date? Feb 23, 2026 3:45 p.m. – All Good!

Attendees: Charis Lapkovich, Carrie Visaggio, Dr. Bethany Groves, Alex Irizarriar, Sherria Joye, 
April Barger	
