SAC Minutes November 6, 2025, 5:00 pm

1. Welcome
2. Officially sign documents
3. School Improvement Plan
4. FAME Conference – Ms. Marsten presented conference details. Day 1: Author signings, 4 signed books used as giveaways for 3rd, 4th, and 5th as a lottery. Day 2: Panel of authors, concurrent sessions/trainings – research based, Keynote Speaker – author and illustrator, “BIG”, Author visits for free or no cost as well as book clubs – Stella author. Mr. Marsten presented on how public schools and libraries can partner with each other. Day 3: Selection committee reviews books not appropriate for elementary school (SSY). Costs – What we get, ~$5,000 in free books in library, students, and staff, as well as Novel…. Sueno, how to use it. Autographs and relationships with authors.  VOTE: Pay for Ms. Marsten’s expense up to, but not to exceed $1,000 – APPROVED.
5. Music Conference – Ms. Apel for PD points. VOTE: Pay for Ms. Apel’s expense up to, but not to exceed $1,000 – APPROVED.

*NOTE: Come up with a fair and equitable system to approve due to amount of SAC monies available. Policy needed.

6. RTI request for remainder of the year to use SAC funds to cover subs during RTI meetings – request made by Dr. Groves. Para vs Subs pay; $2,500 budget to cover teachers for RTI meetings. VOTE: Use SAC monies to cover RTI teacher coverage, up to $2,500 – APPROVED.
7. Sign form of all SAC members.
8. Review of previous minutes
9. State of School
10. Community engagement 
11. School Improvement – tutoring lists coming for K and 5th by next week. American Legion using Flagler students for tutoring – all by November 17. Review, as needed after PM2, otherwise all remain in tutoring per sign up.

Attendees – Charis Lapkovich, Bethany Groves, Carrie Visaggio, Sarah Marsten


