SAC Minutes — May 14, 2026, 3:00 pm

Welcome — introduce attendees

If quorum is met, ratify year to date actions (approving meeting minutes and School

recognition funds) — Equally share distribution vote for all full-time staff.

3. SAC Survey results/voting results — Faculty 36 respondents out of ~80; Parents 18
respondents — most yes/always or frequently most chosen answer for both faculty and
parents. Written in comments may be shared with committee members.

4. Budget update, over the school year we approved RTI sub and two resource teachers. We
have $10,142 remaining.

5. State of the school, reading data looks good at about 60%; Learning Gains about 60%;
Bottom Quartile about 69%. Math data with 3™ grade complete; 4™ grade and 5 grade to
test math and 5" grade science. Anticipate high B with a 4-5% improvement. Analysis
data with year end grade level test results and correlation with use of Lexia.

6. School improvement plan — Dr. Groves will begin looking at in June, with goals around
new reading curriculum and a possible shift to math focus. Draft to SAC in August. Need
to look at chronic absenteeism as a soft goal for the 26-27 school year.

7. Ratify year-to-date actions — Vote YES!; School Recognition Funds — Vote YES!

8. Increase engagement — Possible commitment to 4x’s a year, push at Celebration of
Champions, Presentations to teach what SAC is and the importance of getting involved,
and part of We Can.

9. Announce SAC Chair for next year — Melissa Brigham SAC Chair for the 26-27 school

year. Co-Chair to be announced when identified and can be staff member or parent.
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Attendees: Charis Lapkovich, Carrie Visaggio, Bethany Groves, Alex Irizarriar, Sherria Joye,
April Barger, Tara S, and Alexius Ferguson, plus Christine Stephan on the phone



